
Compromising Serves No One: Collaboration is Key 

 

When it comes to brain injury care, support, 

and policy—survivors and family members 

are the experts of their own lives. They live 

the consequences of system gaps. They 

navigate the complexities. They know what’s 

working and what’s not. 

So, when it’s time to make decisions that 

affect their lives, they must lead the 

conversation—not be included as an 

afterthought. 

Too often, we hear the word "compromise" used when lived experience voices 

challenge the status quo. But here’s the truth: compromise too often means watering 

down real needs to fit broken systems. It means survivors and families are expected 

to adapt to what’s convenient for service providers, policymakers, or funders—not 

what’s right, just, or effective. 

That’s not collaboration. That’s concession. And it serves no one. 

 

The Difference Between Compromise and Collaboration 

Let’s break it down with a clear example: 

Compromise is when a brain injury survivor asks for trauma-informed support groups, 

and a provider responds with: 

"We can’t do that right now, but we can offer you a general mental health brochure." 

It’s a surface-level solution. The survivor's needs go unmet, and the system remains 

unchanged. 

Collaboration is when that same survivor sits at the table with the service provider to 

co-design a program. The provider says: 

"We hear you. Let’s build this together, so it truly reflects what you and others need." 

They work together—from the ground up—with respect for lived experience as a form of 

expertise. The survivor’s leadership is honored. The solution is better for everyone. 

 

 

 



Why This Matters 

When systems are built without survivors and families at the centre, they become 

confusing, unsafe, and ineffective. When they’re built with survivors and families in true 

partnership, they become more humane, accessible, and healing. 

Collaboration doesn’t mean everyone gets a little piece of what they want. It means we 

all come together around a shared purpose—led by those who’ve walked the path 

firsthand. 

It’s time to shift from “fitting people into programs” to shaping programs around 

people. 

 

Our Call to Action 

As we build a National Strategy on Brain Injury, we refuse to compromise on one thing: 

Lived experience must lead. Not as tokens. Not as guests. But as co-creators, 

decision-makers, and experts. 

If you’re a policymaker, service provider, or advocate—ask yourself: 

• Are we making space for survivors to lead? 

• Are we listening with the intent to change? 

• Are we designing with people, not just for them? 

Because in the end, compromise may keep things moving—but collaboration 

drives real change. 

Let’s build better—together. 

#LivedExperienceLeads #NationalStrategyOnBrainInjury #PeopleLikeUs 

#BrainInjuryAwarenessMonth #NothingAboutUsWithoutUs 

 


